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Every now and then, some of us may be asked to speak in public. Perhaps we're trying 

to publicize a new book, or advocate a particular point of view about an issue. The reasons 

for speaking don't matter. What does matter is the approach to such an opportunity. 

 

Stage fright is the biggest challenge to anyone delivering a presentation. There are 

different levels of stage fright, of course, depending on your experience of making 

presentations. But delivering a presentation with impact—regardless of your experience—

can be achieved by following five simple guidelines: 

  

1. Know the material. They key to overcoming stage fright is to know – and practice – 

you material. Know your material cold. Keep it simple. Decide on one objective, and 

build your presentation around it. Preparation and practice conquer nervousness. They 

also help to build your confidence. Don’t wing it. Members of your audience–whether 



one person or 101–deserve your best in exchange for their time. Prepare what you want 

to tell them. And practice how to tell them. 

  

2. Look ‘em in the eyes. Credibility and believability are two of the most important 

components of a presentation. The best way to sell your message is to make eye 

contact. Real eye contact. Don’t simply skim over the heads of your audience. Look 

different individuals in the eye, talk to them for several seconds, and then move to 

someone else. The more eye contact you make, the more credible you’ll be. In fact, eye 

contact–in my opinion–is more powerful than any set of PowerPoint slides. You, the 

presenter, are the one who deserves the attention—not a computer, or projector.. 

  

3. Tell anecdotes. If you want to capture and maintain audience attention, tell a story. 

Everyone loves good stories. Wherever people gather, someone always has a story to 

share. We communicate through stories. So it only makes sense that weaving personal 

anecdotes into a presentation not only locks in listeners, it almost guarantees that the 

points you make will be remembered. Stories about success and sacrifice, perseverance 

and pain, or trump and tragedy are something everyone can relate to. And, they’re much 

more interesting than a pie chart or a bar graph. Remember: Stories ,  not  s tat i s t i c s. 

  

4. Get animated. Movement—but not to the point of distraction—helps keep listeners 

tuned to what you are saying. By deliberating changing their visual focus to a different 

spot in the presentation area, you can maintain audience attention—or regain it, if 

necessary. If you decide to move to another part of the stage or room, do so with a 

purpose, perhaps to emphasize a specific point. But resist talking, or presenting, while 

you’re on the move. Get to the spot you selected, plant your feet, face the audience and 

then resume speaking. 

  



5. Engage in dialogue. Approach a presentation as you would a conversation, rather than 

a lecture. Make audience members feel they are part of a dialogue. Invite questions and 

feedback as you proceed through your presentation. Not only will this strategy generate 

more interest and activity, it will create credibility, trust and an intimacy with your 

audience. This is a sure way to transform a presentation into a conversation. 

 

Effective communication skill is an essential component of success. And, verbal 

communication skills rank as the single most important element of success for any 

individual. If you’re in any kind of leadership position, oral communication skills are a must, 

especially when it comes to presentations. 

 

When you’re in the planning stage for your next presentation, try following these five 

guidelines to improve your communication strategy. 
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